
Implementation of Drupal MoneySuite module leads to 
27% increase in subscription for an online training and 
wellness company

A large online training and wellness company specializing in helping people through healing 

experiences approached us with problems pertaining to their website.  The company focused 

on health, wellness, and interpersonal relationships, personal growth and development. 

Their business model mainly involved organizing mega offline live events and selling online 

course material as major revenue sources.

However, due to Covid 19 the company saw 
significant drop in their revenue as all offline 
events came to a virtual halt.
 
Selling their online courses and contents 
started generating revenue now and soon 
became their focus area.

When Ameex partnered with the client two years back, this website was running on legacy Drupal 7 

and faced lot of challenges like site stability, slow load time, security vulnerabilities, bad UI etc. Also, 

from a subscriber’s perspective, the site architecture was not user-friendly, slow to respond, and did 

not offer personalized contents to its paid subscribers. The website was also not suitable to host 

online events due to various system limitations.
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Sustenance and Growthbusiness



Ameex’s development Support & Maintenance program had identified 
the key issues in the platform and solved them incrementally, before 
Covid 19 struck

Ameex’s multi-skilled Support and Maintenance program looked to 
incrementally improve the site and keep it at par with all standards 
and benchmarks. 
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Drupal 7 core was badly compromised. Ameex fixed the core and implemented the 
business requirements through Drupal coding best practices.

Contributed modules were hacked. Ameex painstakingly removed all hacks and created 
workarounds, custom solutions following coding best practices. Bad coding fixes also 
eliminated the site stability issues.

Website loading speed ranged from 9-12 seconds. Performance bottlenecks were 
identified, and site optimized to load in 3 seconds.

High Availability Server set up and Auto Scaling implemented to handle peak loads

Periodic health checks and audits helped to progressively improve the sites coding, 
architecture, security vulnerabilities, performance, and overall UI/UX.

Ongoing SEO work Improved Website Visibility

The solutions 
implemented on this 

site tackled four 
main areas-



www.ameexusa.com

What Ameex Delivered
Due to Covid, revenue from Offline 

events started drying up. Ameex 

teamed up with the customer to roll 

out subscription features on the site 

that helped to drive more online paid 

subscriptions, shoring up revenue in 

difficult times.

Ameex implemented a targeted 

subscription model for premium 

customers to convert them from 

one-time purchase to monthly 

subscription. New Subscription 

features were rolled out in less than 

2 weeks. For this, Ameex used the 

Drupal MoneySuite module to 

implement new subscription plans. 

Ameex also created the online events 

and content dashboard for these 

subscription members with enhanced 

user experience with better content 

classification and personalization that 

helped in subscriber retention.

When Covid 
Struck, keeping 
the site in 
good shape 
helped most

Online sales grew by 43%43%

Monthly subscription growing 
at 250% month on month.

250%

Website loading time 
reduced to 3 seconds.

3
Sec

Unique visitors increased 
by 23% over last year.23%
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